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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

The Birmingham 2025 World Police & Fire Games Host Committee seeks proposals from qualified 
companies capable of large and small format printing. One or multiple supplier(s) will be responsible 
for the Games-wide printing services for signage and installation. Companies wishing to respond 
to its Request for Proposal (RFP) should indicate their interest to respond on or before February 5, 
2025 also indicating what part of the RFP they are wishing to respond to Large – Small or Both printing 
services. The full proposal and response shall be submitted on or before February 17, 2025. 

 
Following are the details related to the project overview, assessment criteria and selection criteria. 
Selection will be based upon the applicant(s) who best matches the assessment criteria. 

 
Contact & Questions, please email: anna@bhm2025.com 

 
 
 

SECTION I - OVERVIEW  
 
About the Organization 
The Birmingham Host Committee (BHC) leads the planning efforts, management, and execution of 
Birmingham 2025 World Police & Fire Games (BHM 2025 WPFG). BHM 2025 WPFG is scheduled 
to take place in Birmingham, Alabama between June 27 – July 6, 2025. 

 
The World Police & Fire Games are an Olympic-style competition with 8,500+ Athletes representing 
First Responders from 70+ Countries. The Opening Ceremony on June 27, 2025, kicks off 11 Days 
of unforgettable competition. It includes 60+ Sports, 1,600+ Medal Events taking place in 30+ 
Venues in the Greater Birmingham Regional area within Jefferson, Talladega, & Shelby Counties! 
 
About the Project 
BHC seeks a supplier or suppliers who can accommodate any or all aspects of the signage (large 
format) and/or paper (small format) printing program for the BHM 2025 WPFG. 
 
Printing services will also support The Game’s other scheduled programs and operations such as 
Opening Ceremony, Closing Ceremony, Athletes’ Village, Birmingham-Shuttleworth International 
Airport, City-Wide Branding, and Host Hotels. 
 
The Games will be in the middle of summer, so all signage must be high-quality and durable to be 
able to withstand UV exposure and rain, including heavy winds. 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

SECTION II – SCOPE OF SERVICES 
 
The following section details interested parties’ responsibilities for BHM 2025 WPFG. The 
Supplier(s) is required to develop a project plan to produce the signage & city/venue dressings that 
includes Games branding, wayfinding, and informational signage. All items stated in the proposed 
conceptual project plan are subject to the BHC approval and subject to negotiation as a part of the 
final contract development process.  

 
SUPPLIER(S) RESPONSIBILITIES 

• Enter into a contractual agreement with the BHC stipulating the obligations and 
responsibilities of each party necessary to administer the project plan. 

• Propose a timeline for printing, delivery, and possible installation of large-scale items. 

• Propose and source temporary signage structure solution & strategy for indoor & outdoor 
venues 
 

• Provide adequate mutually agreed upon staffing during the installation process. (Provide 
complete installation and setup requirements.) 

• Work with BHC via a spreadsheet to track the Signage Matrix and manage the timeline to 
ensure all signage is produced and delivered on time. 

• Provide a signage list attached with a price sheet, digital proof, material + quality of each 
sign/banner. The BHC reserves the right to negotiate and select a combination of pricing, 
services, and/or products that appear best-suited to meet the needs of BHM 2025 WPFG.  

• Establish reliable and redundant communication channels with BHC. The BHC is 
responsible for oversight of all aspects of its signage program and project plan, providing 
advice, updates, and guidance to the proposer. 

 

SUPPLIER(S) GOALS  

• Supply BHC with high quality materials such as: Vinyl, Fabric, Mesh (11oz or better), 
Coroplast, Gatorboard, Foamcore, etc. 

• Propose and source signage structures like Truss structures, Floor base structures, A-
Frames, H-stakes, Sleeves 

• Provided detailed digital proofs showing sizes, material, specific finishings, etc. 

• Organized delivery logistics and labeling of packed signage. 

• Detailed price sheet that shows cost per square foot (and standard sizes) 

• Provide a point of contact for if any mistakes or last minute requests need to be made. 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

FINANCIALS 

• Propose a financial plan that includes estimated costs for each component of the various 
sign manufacturing, assembly, and installation. 

• Provide proof of insurance and coverage limits 

• Provide a comprehensive proposed payment procedure including contract, deposit 
schedule, payment method options, payment terms, any discounts available, and proposed 
payment schedule. 

• Provide a comprehensive after-action report in accordance with BHC guidelines within 60 
days of the completion of the Games or any other event. 

 

All information included herein is for the singular purpose of enabling respondents to prepare 
proposals in response thereto and should be treated as confidential. The BHC shall own all 
proposals, and materials related thereto, submitted in response to this RFP. 
 
SECTION III – ADDITIONAL SERVICES 

Any additional services you regularly provide that could enhance the overall experience of BHM 
2025 WPFG.  

• Signage Installation Program 
• Vehicle wraps 
• Digital Ribbon Board Artwork and Production 

• Sustainability & Environmental Practices: repurpose and/or take-back program for Post 
Games in attempt to divert a percentage of signage going to a landfill. (BHC is also 
interested in the availability and feasibility of eco-friendly material options.) 

• Other 
 

SECTION IV – EVALUATION CRITERIA 
 

BHM 2025 WPFG will review and evaluate all proposals submitted for consideration based upon 
the following criteria, without limitation, in no specific order: 

 
1.  Demonstrated knowledge and ability to plan a favorable project plan including, but not 

limited to: 
a.  Printing plan and timeline. 
b. Signage variety, uniqueness, durability, and cost. 
c. Flexible cancellation policy. 
d. Ability to implement sustainable efforts – material selection, repurpose program, 

take-back program, etc. 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

2.  Qualifications to coordinate, print, and install signage responsibilities including, but not 
limited to: 

a. Large-format printing service capabilities. 
b. Qualifications of personnel to be assigned to the BHM 2025 WPFG account. 
c. Sub-contractor experience and qualifications. 

 
3.  Proven experience in printing and installing signage for large, multi-venue, multi-day 

events similar in scope to BHM 2025 WPFG. 
 

4.  Ability to provide three (3) client references to the scope of BHM 2025 WPFG. 
Responding Supplier(s)s to this RFP should be able to demonstrate a minimum of five (5) 
years direct experience printing, sourcing, and installing signage for comparable size 
events. 

 
5.  Ability to participate in periodic meetings with BHC regarding the project plan. 

 

6.  Any other criteria deemed relevant by BHC. 
 

SECTION V - ADDITIONAL COMPONENTS    

TRADEMARKS 

The selected Supplier(s) will not be permitted to use the BHM 2025 WPFG logos, marks or 
names on any equipment or in any advertising, printed materials, or in any other manner, without 
prior written approval of the BHC, as the case may be. Additionally, the selected Supplier(s) shall 
not be permitted to enter into an agreement or allow any advertising, signage, décor, etc. to be 
displayed without prior written approval of the BHC. 

 

PUBLICITY 
The selected Supplier(s) shall not release any information publicly, or make any announcement, in 
regard to the award of the contract as a result of the RFP, without prior written approval of the   
BHC. Additionally, the selected Supplier(s) shall not use in its advertising, marketing programs or 
other promotional efforts, any data, logos, marks, pictures or other representations of the BHC, 
except as specifically outlined in the executed contract. 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

SECTION VI – REQUIRED PROPOSAL INFORMATION AND SUBMISSION 
 

Proposal Preparation 

The bidder’s name must appear on each page of the proposal. Any erasures, cross-outs, 
alterations or other changes must be initialed by the person signing the proposal. Any exceptions, 
alterations or changes to the terms of this document must be submitted and initialed by the person 
signing the proposal. The person signing the proposal must be authorized to commit the bidder 
and to conduct negotiations or discussions on its behalf if requested or required, or both. 

 
The BHC reserve the right to reject any or all proposals, to waive any informality, or minor 
irregularities, or both, and make a decision and/or award the Supplier(s) who can provide the 
requested services based on the specific needs and requirements of the BHC with or without 
further discussion or negotiations. 

 
The bidder’s response to this RFP will be the primary source of information used in the 
evaluation process. Each bidder is required to submit complete and comprehensive information.  
 
The BHC may: 1) contact any bidder to clarify any response; 2) contact any current references 
and/or users of the bidder’s services; 3) solicit information from any available source 
concerning any aspect of the proposal; and 4) seek and review any other information it deems 
pertinent to the evaluation process. 

 
A proposal that is incomplete, appears unrealistic in terms of technical commitments, 
demonstrates a lack of technical competence, or is indicative of a failure to comprehend the 
specific needs, requirements and/or the complexity and risk of the contract may be rejected, in the 
sole discretion of the BHC. 
 
The BHC assume no liability for any costs or expenses incurred by the bidder in the preparation 
and delivery of a response and attendance of any subsequent meetings relative to this request for 
proposal, including but not limited to any site inspections or route overview and testing. 

 
Any bidder may modify or withdraw its proposal at any time, upon written notice submitted as 
required of the original proposal, prior to the closing of bid receipt. Any exceptions, alterations or 
changes received after the submission deadline will not be considered unless postmarked five (5) 
days preceding the submission deadline and received before award of contract. Facsimile copies 
of the original response to this request for proposal will not be accepted. 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

SECTION VII - REQUIRED PROPOSAL FORMAT 
 

It is requested that each bidder’s response to this request for proposal be prepared and 
submitted as outlined herein.  Each section of the response should contain all information 
pertinent to its specific topic. 

 
A.  SUPPLIER CONTACT INFORMATION – The first section of each proposal should indicate 

the name and address of the supplier and the name(s), title(s), address(es), telephone 
number(s), fax number(s) and email address(es) of supplier personnel who are authorized to 
represent the supplier. 

 
B.  SUPPLIER EXPERIENCE – Provide detailed responses to each of the following questions: 

 
1.  Describe the variety of services your company is capable of providing. 

 
2.  Indicate all large multi-sport, senior, masters, and other major events proposer has 

provided signage, and a wide project plan during the past four (4) years, including:  

• Name of the event  

• Size of the event (# of teams/athletes)  

• Length of the event (number of days) 

• Single location or multiple locations? 

• All services the proposer provided for the event 

• Describe operation plan during the event 
• Pictures of past events to serve as examples 

 
3. Describe relevant experience the proposer has within Birmingham, Alabama and identify 

prior experience with any of the official BHM 2025 WPFG venues. (Reference Appendix C.) 
 
4. How will your experience and expertise in providing services of a similar nature to 

the Services in relation to BHM 2025 WPFG enable the proposer to deliver the scope of the  
services required?   

 
5. Provide your company’s last two years of compiled financial statements as evidence of 

financial stability.  
         

8. Indicate your company’s sustainability policy and implementation strategy. Does your       
    company offer a repurpose program and/or take-back program? 
 
9. What other large-scale events would your organization be charged with delivering from    
     March 2025 until the time of the BHM 2025 WPFG?   
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

C.  PROJECT PLAN – Provide a description of the services the Supplier can provide. The 
conceptual plan must include a proposed plan of action with a projected time schedule 
identifying the activities that must occur. A successful proposal provides answers to the 
following questions:  

 

1. Indicate signage Supplier offers. All proposals must clearly specify the specifications and 
materials for all dressings and include itemized costs for each such element. Please 
reference Appendix A and Appendix B.  

• Provide a price sheet for material by the square foot and by standard sizes. The 
BHC reserves the right to negotiate and select a combination of pricing, services, 
and/or products that appear best-suited to meet the needs of BHM 2025 WPFG.  

• Provide rental pricing on proposed temporary signage structures for indoor and 
outdoor venues 

• Identify additional charges for grommets, stitched pole pocket, Velcro, etc.  

• Identify any associated fees for BHC to consider (i.e. art file setup fee, 
changeover fee, delivery fees, installation fees, etc.) 

 
2. Provide a projected time schedule identifying the activities that must occur specific for the 

phases of receiving art files, printing, assembly, delivery, and installation.  
 

3. Statement of the supplier’s availability to install signs in the Greater Birmingham Area. If 
you will be traveling for installation, include details on how you plan to manage the project 
and ensure the timely installation of the signs.  
 

4. Provide a detailed subcontract plan; if any or all portions of the requested services will be 
subcontracted to another supplier (include summary and methodology for procurement of 
signage that would be used during the event). Please note BHC would prefer the 
successful supplier(s) to subcontract from Birmingham.  

 

• Please provide the name, address, and contacts of the subcontracted firm. Is 
there a complete understanding of the framework outlined in this contract 
document?  

• Understand the service provided by a sub-supplier must be pre-approved by the 
BHC. And be aware that the supplier shall be fully responsible for any sub-
supplier used in connection with the contemplated contract, and the actions and 
omissions of the same. 

 
5. What is the supplier’s payment procedure (e.g., contract, deposit, and signed 

agreement)? Are there any discounts for particular payment arrangement? Include a 
proposed payment schedule. 

 
6. How will the proposer report progress during each phase (details should include formats, 

frequency and project team members involved)? 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

7. Please identify any risks as well as import/export concerns proposer may have. 
8. Identify your delivery model.  

 
9. What are the Supplier’s current levels of insurance? 

 

10. Describe any additional services that you regularly provide that could enhance the overall 
experience of BHM 2025 WPFG.  

 
D. ACCOUNT MANAGEMENT CONTACT– Who is lead contact if awarded the bid for managing 

and overseeing the printing logistics? Please provide professional background information. 

E.  REFERENCES – Please provide a minimum of three (3) references for whom you have 
provided the type of services herein. Including the date(s) the services were furnished, the name 
of the reference, contact name, address, email, and telephone number of the individual the 
BHC has permission to contact. These references should only include companies for which 
the supplier has provided signage similar in scope to the BHM 2025 WPFG. 

 
F.  BIDDER ADDENDUM (Optional) – The bidding entity may use this section to provide any 

additional enhancements, comments, identify any special stipulation of the bid, or address any 
issues not specifically identified in the request for proposal. 

 
 
SECTION VIII - BID SUBMISSION 

 

RFP Posted and Emailed: January 29, 2025 

 

Timeline for Notice of Interest: February 5, 2025 

 

Responses Submitted (RFP Closing Date): February 17 by 5:00pm CT 

 

Committee Review and Send Follow Up Questions: February 19 (Response due February 21) 

 

Bid will be awarded by February 24 - by 5:00pm CT 

 
All inquires / questions / meeting reservations must be submitted via email only to 
anna@bhm2025.com 
 

Please note BHC reserves the right to accept or reject any and all proposals and to waive any 
irregularities or informalities in any proposal or in the proposal process. 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

APPENDIX A 
Large Format Printing 

 
Below is a signage list that we’ll be using an assortment of quantities & variations of specific types 
operationally and for venue/sport dressings across all 30 venues, city decor, host hotels, & special 
events. A finalized signage matrix will be provided to the awarded bidder.  
 
Prepare PRICE PER SQ FT OR A FLAT RATE quote for the following: 
 

A. Vehicle Wrap (partial/ full) 
o 4 Door Car  
o Standard SUV 
o Large SUV 
o Motorcoach Bus  
o Transit Van (only 1) 

 
QTYs to quote for each: 1, 5, 10 

_________________________________________________________________________________ 

 
B. Standard Sizes (Type of Sign - Size) 

o A-Frame Coroplast - 24" x 36" 
o A-Frame Foam Core - 24" x 36" 
o H-Stake Coroplast - 18” x 24” 
o On Easel Foam Core - 22” x 28” 
o Horizontal Banner Vinyl (with grommets) - 30” x 48”  
o Horizontal Banner Vinyl (with grommets) - 30” x 96” 
o Low Wall Barricade Vinyl (with stitched pole pocket) - 36” x 48”  
o Vertical Banner Vinyl – 8’ x 10’ 
o Magnet - 8.5” x 11” 
o Magnet – 20” x 12” 
o Vinyl Sticker (low tac) – 20” x 12” 
o Tent Valances Coro with grommets in the corners - 18" x 120" 
o Light Pole Banner (fabric) (or vinyl) - 24" x 48" or 72" x 30"  
o Temporary Perimeter Fence Scrim - 70” x 300”sections; Gates are 70” x 167” 
o Pillowcase Banners - 37” x 257” 
o Bike Rack Barricade Banners - 89” x 39” - TBD (depends on specs of product we go with) 
o Stage Banners - Mesh (11oz or better) - Grommets all around every 2' 

▪ Top: 37' x 4' 
▪ Left Side: 6’ 6” w x 15’ 9”h  
▪ Left Side: 6’ 6” w x 15’ 9”h  

o Branded Carpet Mat - 66" x 66" 
o Kick Panels - 72.6875” x 23.1875” 
o Start Finish Truss Structure – Vinyl  

▪ Top Banner: 20’6” wide x 3’ high 
▪ 2 Side Banners: 2’10” wide x 8’ high 

 
QTYs to quote for each: 1 – 25 – 50 – 100 – 200 
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_________________________________________________________________________________ 

C. Custom Sizes (Type of Sign - Size) 
o Window Cling (low tac) - TBD (depends on venue) 
o Column Wrap (tension fabric with velcro) - TBD (depends on venue) 
o Column Wrap (low tac) - TBD (depends on venue) 

o Mesh (11oz or better) – for side stage banners, top stage banner, backstage banner, 
start/finish line 

o Floor Decals - TBD 
o Elevator, Escalator, Staircase Wrap (low tac) – TBD 

 
Quote Price Per Sq Ft of material 

_________________________________________________________________________________ 

D. Temporary Signage (Type of Sign - Size) 
o Floor-Based Entrance Arch (base and material) 
o Floor-Based Spandex (Tension Fabric) Stand - 2’ x 7-3/8' (base and material) 
o Flat Tower with base - 90” x 30” 
o 3 or 4 sided Tower (Tension Fabric or coro) -154” x 34” 
o Field barricades – triangle boards 

 
QTYs to quote for each: 1 – 25 – 50 – 100 
 

 _________________________________________________________________________________ 

 
E. Other signage material/floor standing units you propose that could enhance the overall experience of 

BHM 2025 WPFG. 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

APPENDIX B 
Small Format Printing 

 
Prepare PRICE PER PAGE OR A FLAT RATE AT VOLUME quote for the following: 
 

F. Hard Cover bounded publications (about 20 pages each) 
G. Soft cover bounded publications (about 20 pages each) 
H. Spiral bounding publications 
I. Flyers – semi gloss, trifold and bifold 
J. Welcome packets (5-10 pages) 
K. Score cards (Various sizes to be cut within a standard sheet of paper) 
L. Black/white prints 
M. Colored prints  

 

QTYs to quote for each: 

50 – 200 – 500 – 1000 – 3500 – 5000 – 10,000 
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BIRMINGHAM 2025 WORLD POLICE & FIRE GAMES 

 
APPENDIX C 

 
 

List of Official BHM 2025 WPFG Venues: 

ALABAMA THEATRE 

BARBER MOTORSPORTS PARK-PROVING GROUND 

BARBER MOTORSPORTS PARK - TRACK 

BENTBROOK 

BILL NOBLE PARK - GARDENDALE 

BIRMINGHAM CITY CLUB - 1901 6TH AVE N 

BIRMINGHAM CROSSPLEX BILL HARRIS ARENA 

BIRMINGHAM CROSSPLEX POOL 

BIRMINGHAM CROSSPLEX TRACK 

BJCC CITYWALK 

BJCC EXHIBIT HALLS 

BJCC MEETING ROOM 

BJCC LEGACY ARENA 

BOUTWELL AUDITORIUM 

CITY HALL "SHORT 20" STREET 

CMP TALLADEGA MARKMANSHIP PARK 

DIXIE TRAP & GUN CLUB 

GEORGE WARD PARK 

HEARDMONT PARK - PELHAM 

HIGHLAND PARK 

HOOVER FINLEY CENTER 

HOOVER MET COMPLEX 

HOOVER MET COMPLEX PARKING LOT 

JUDITH LEGERSKI CMP COMPETITION CENTER 

LIBERTY PARK  SPORTS COMPLEX - SOCCER  

LIBERTY PARK SPORTS COMPLEX - SOFTBALL 

LINCOLN LANDING ON LAKE LOGAN MARTIN 

OAK MOUNTAIN STATE PARK 

OXMOOR VALLEY 

PELHAM CIVIC CENTER 

POPPA G's BILLIARDS 

PRIME PAINTBALL 

RAILROAD PARK 

RICKWOOD FIELD 

ROTARY TRAIL BIRMINGHAM 

SAMFORD UNIVERSITY 

SPAIN PARK HS - HOOVER 

TALLADEGA MOTORSPEEDWAY 

THE LYRIC 

UAB BASEBALL FIELD 

UAB BEACH VOLLEYBALL 

UAB INTRAMURAL FIELDS 

VESTAVIA BOWL 

VETERANS PARK HOOVER 


