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EXECUTIVE SUMMARY

The following Request for Proposal (RFP) has been developed by the Birmingham Host Committee 2025 World
Police and Fire Games (BHM 2025) a non-profit organization established to plan & manage the Games, for
review by companies interested in managing aspects of a comprehensive games-wide results and medals
management plan. The purpose of the RFP is to clearly articulate needs and expectations of BHM 2025.

It should be noted that the scope of services detailed in this RFP represents a starting point for contract
negotiations. Any award made under this RFP shall only become fully binding when the parties execute a final
written agreement that sets forth their respective rights and responsibilities. Nonetheless, representations made
by the proposer in their response will be considered binding. Revocation of or change in any representation prior
to final contract signing will be grounds for selecting an alternate partner.

This RFP contains general information regarding BHM 2025 and the 2025 World Police and Fire Games, herein
known as The Games. It also contains information regarding structure of the proposal, selection process and
timeline, evaluation criteria and financial structure.

Final proposals must be received by 4:00 p.m. CST, January 27, 2024. Complete submittal instructions and
evaluation criteria can be found in Sections VI and VII of this RFP.

Please direct all inquiries to:

Jay B. Hall

SVP, Games Delivery

2025 World Police and Fire Games
(713) 898-7064 (ph.)
jay@bhm2025.com

CONTRACT ADMINISTRATION

DJ Mackovets, Chief Executive Officer, shall be identified as the Contract Administrator and shall use all powers
under the contract to enforce its faithful performance.

The Contract Administrator, or their designee, shall determine the amount, quantity acceptability, fitness of all

aspects of the services and shall decide all other questions in connection with the services. Any modifications
made must be authorized by DJ Mackovets, Chief Executive Officer.
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SECTION |

ABOUT BHM 2025/ WORLD POLICE & FIRE GAMES

The World Police & Fire Games is one of the largest multi-sport, multi-venue events in the world. It draws more
than 8,500 athletes from police, fire and other public safety agencies representing 70+ countries competing in
1,600 medal events across 60+ sports. BHM 2025-an independent legal entity --is a nonprofit
501(c)(3) corporation established to organize, promote, manage and operate all activities related to the 2025
Games. Hosted by Birmingham, Alabama and held throughout the Greater Birmingham Region from June 27 to
July 6, 2025, the Games strive to inspire, celebrate and honor our public safety officials.

The BHM 2025 Standard

The Games are an international championship. The BHM 2025 Standard has been developed to reinforce and
uphold the image and reputation of BHM 2025 and its events. All initiatives, efforts and materials associated with
BHM 2025 and its events must be conducted and produced in a manner that is befitting of an international
championship. Attributes affiliated with the BHM 2025 Standard include, but are not limited to, high quality, family-
oriented, user friendly and health conscious. BHM 2025 athletes, sponsors and partners as well as the media
and general public expect information to be clearly communicated and attractively portrayed.

The BHM 2025 Sports

Sports at The Games currently include the following. Results and Medals Management is expected to participate
in all sports below.

2025 2025
ATH SPEC
SPORT NAME SPORT NAME EST EST

1 |ANGLING (FRESHWATER) 100 |75 34 |KARATE 75 25
2a |ARCHERY (3D) 75 56 35 |LACROSSE 150 |75
2b |ARCHERY (FIELD) 75 56 36 |MUSTER 50 100
2c _|ARCHERY (TARGET) 100 |75 37 |OPEN WATER SWIM 125 |50

3 |AXE THROWING 75 56 38a |ORIENTEERING (CLASSIC) 50 15

4 |BADMINTON 100 |75 38b |ORIENTEERING (SPRINT) 50 15

5 |BALL HOCKEY 200 [100 39 |PAINTBALL 50 38

6 BASEBALL 175 (131 40 [PICKLEBALL 300 |100
7 |BASKETBALL 3X3 100 |75 41 |PISTOL (AIR) 50 25

8 |BASKETBALL 5X5 350 |75 42 [POLICE ACTION PISTOL 175 |50

9 BENCH PRESS 150 |50 43 [POLICE MOTORCYCLE RIDING 50 38
10 [BIATHLON 130 |25 44 [POLICE PISTOL COMBAT 125 |50
11 [BILLIARDS 50 20 45 [PUSH PULL 200 |50
12 [BODYBUILDING 75 56 46 |RIFLE (AIR) 50 25
13 [BOWLING 200 |50 47 [RIFLE LARGE BORE 50 38
14 [BOXING 100 (200 48 [RIFLE SMALL BORE 40 30
15 [CHESS 50 15 49 |ROWING (INDOOR) 100 |75
16 [CORNHOLE 100 |50 50 |RUGBY 7's 150 |113
17 [CROSS COUNTRY 225 |50 5la |[SHOTGUN (SKEET) 75 56
18 [CROSSFIT® 225 |50 51b |[SHOTGUN (SPORTING CLAYS) 75 56
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CYCLING - MOUNTAIN BIKE
19a |(LONG COURSE) 130 |25 51c |SHOTGUN (TRAP) 100 |50
CYCLING - MOUNTAIN BIKE
19b |(SHORT COURSE) 75 |25 52 |SOCCER (FUTSAL) 250 |50
20a |CYCLING STREET (CRITERIUM) |100 |50 53 |SOCCER (OUTDOOR) 350 100
20b |CYCLING STREET (HILL CLIMB) |50 |25 54 |SOFTBALL (SLOW PITCH) 375 |100
20c |CYCLING STREET (ROAD RACE) |100 |100 55 |STAIR RACE 200 |75
20d |CYCLING STREET (SPRINT) 75 |25 56 |SURFING 25 |19
CYCLING STREET (TIME
20e | TRIALS) 100 |50 57 |SWIMMING 250 |150
21 |DARTS 75 |56 58 |TABLE TENNIS 50 |38
22 |DISC GOLF 75 |56 59 |TAEKWONDO 50 |38
23 |DODGEBALL 75 |56 60 |TENNIS 150 |75
24 |DRAGON BOAT 150 |113 61 |TOUGHEST COMPETITOR ALIVE 225 100
25 |FIREFIGHTER CHALLENGE 250 |200 62 |TRACK & FIELD 750 |200
26 |FLAG FOOTBALL 200 |50 63 |TRIATHLON 100 |75
27 |GOLF 360 |50 64 |ULTIMATE FIREFIGHTER 250 200
28 |HALF MARATHON 200 |100 65 |VOLLEYBALL (BEACH) 125 |94
29 |HONOR GUARD 30 |23 66 |VOLLEYBALL (INDOOR) 180 |100
30 [ICE HOCKEY 600 |250 67 |WRESTLING 125 |50
31 [JIUJITSU 150 |75 68 |WRIST WRESTLING 50 |38
32 |JuDoO 150 |75
33a |K-9 SPORTS (K9 BIATHLON) 50 |100 l OPENING CEREMONY 3500 2000
K-9 SPORTS
33b |(EXPLOSIVES DETECTION) 50 |100 ATHLETES VILLAGE (DAILY) 1500 500
K-9 SPORTS I
33c |(NARCOTICS DETECTION) 40 |30 CLOSING CEREMONY 1500 500

Competition Cluster Venues at The Games currently include the following but not limited to the below
list.

Birmingham Jefferson Convention Complex (BJCC) — June 28 — July 6, 2025
Birmingham Crossplex — June 28 — July 5, 2025

Boutwell Auditorium — June 28 — July 5, 2025

Civilian Marksmanship Program (CMP Talladega) — June 28 — July 3, 2025
Hoover Met Complex — June 28 — July 5, 2025

Pelham Civic Center — June 28 — July 5, 2025

Additional Events at The Games currently include the following. Results and Medals Management
Manager is expected to participate at a mutually agreed upon level in all Events below.
Accreditation/Registration - Birmingham Jefferson Convention Complex (BJCC) — June 28 — July 5, 2025
Village — Birmingham City Walk at the BJCC - June 28, 2025 - July 6, 2025
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SECTION Il

HISTORY OF THE GAMES

In 1985, the World Police & Fire Games Federation, a non-profit organization run by the California Police
Athletic Federation, established the World Police and Fire Games. For the last three decades the Games has
evolved to become one of the largest international, amateur sporting events. The competition serves to
showcase the athletic excellence of sworn firefighters, police officers and other public safety servants. In 2020,
following a competitive bidding process, Birmingham, Alabama was selected to be the host of the 2025
Games.

The Games

The World Police & Fire Games Federation’s premier event are The Games, a 60-sport, biennial competition for
men and women in public safety. Today, these Games are a spectacular 10-day international sporting event
providing active and retired police officers, firefighters, and other public safety servants from around the world
the opportunity to showcase their athletic excellence.

To date, The World Police & Fire Games Federation has held 15 games. The cities and countries are listed
below.

1985: = san Jose, California, USA

1987: ™= san Diego, California, USA

1989: I*ll vancouver, British Columbia, Canada
1991: = Memphis, Tennessee, USA

1993: ™= Colorado Springs, Colorado, USA
1995: &5 Melbourne, Victoria, Australia

1997: I*l Calgary, Alberta, Canada

1999: & mm Stockholm, Sweden

2001: ™= |ndianapolis, Indiana, USA

2003 - Barcelona, Catalonia, Spain

2005: B¥*0 Québec City, Québec, Canada

2007: &l Adelaide, South Australia, Australia
2009: B*0 Metro Vancouver, (Burnaby) British Columbia, Canada
2011: ™= New York, New York, USA

2013: ZE= Belfast, Northern Ireland, U.K

2015: == Fairfax County, Virginia, USA

2017: B¥*0 Montreal, Quebec, Canada

2019: Chengdu, Sichuan, China

2022 Rotterdam, The Netherlands
2023: I*0 Winnipeg, Manitoba, Canada
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SECTION Il

SCOPE OF SERVICES

The following section details the scope of services interested parties are responsible for providing as BHM 2025’s
Official Results & Medals Management Manager (RMMM). All items are subject to BHM 2025 approval. All items
are subject to negotiation as a part of the final contract development process.

1. RESULTS AND MEDAL MANAGEMENT TEAMS
1.1. Description
1.1.1. Development of the plan to provide the results and medaling teams needed across the
range of sports, venues and dates at the event.

1.2. Prior to On-Site Results

1.2.1. Ongoing coordination with sport coordinators for results data management.

1.2.2. Create the competition data management process and tools needed for integration with
the Fusesport Results system

1.2.3. Create detailed instructions that include a step-by-step process for each sport on how to
capture results.

1.2.4. Develop training protocols for Results Managers and Result Assistants to ensure
consistent data handling across all sports.

1.2.5. Outline of the resources needed to support results

1.3. Prior to On-Site Medaling
1.3.1. Development of the staffing resource chart identifying the number of each role needed
during the lead up to and during the event period.
1.3.1.1. Example: Dot plan and detailed equipment and staff assignments for each type
of medal ceremony: Concurrent with event and built into Run of Show, concurrent
with event without stopping additional events, end of day for one event, or post
team sports.
1.3.2. Outline the integration requirements and timeline for the results and medaling team with
each sport team.
1.3.2.1. Work with WPFG to see which type of medal ceremony will be best for each
event.
1.3.2.2. Integrate into Run of Shows accordingly.
1.3.3. Develop the Run of Shows and verbiage for multiple medaling teams.
1.3.3.1. Concurrent with event and built into Run of Show medal ceremony training
resources.
1.3.3.2. Concurrent with event without stopping additional events medal ceremony
training resources.
1.3.3.3. End of day for one event medal ceremony training resources.
1.3.3.4. Post team sports medal ceremony training resources.
1.3.4. Outline of the resources needed to support medaling

1.4. On-Site Results
1.4.1. Managing the input of results of competition data and integration with the Fusesport
system.
1.4.2. Training of Results Managers and Result Assistants to ensure consistent data handling
across all sports.
1.4.3. Staffing Breakdown
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1.5. On-Site Medaling
1.5.1. Manage all medal ceremonies and staff.
1.5.2. Train medal ceremony staff with Run of Shows and verbiage.
1.5.2.1. Concurrent with event and built into Run of Show medal ceremony training
resources.
1.5.2.2. Concurrent with event without stopping additional events medal ceremony
training resources.
1.5.2.3. End of day for one event medal ceremony training resources.
1.5.2.4. Post team sports medal ceremony training resources.
1.5.3. Staffing Breakdown

1.6. Post-Event Results
1.6.1. Verifying results of competition data integration with the Fusesport system.

1.7. Post-Event Medaling
1.7.1. Organizing medals for those who did not receive theirs at the event.

2. COMPENSATION/STAFFING
Please provide the following:
2.1. Please provide fees based on lump sum amounts. Please provide a breakdown of the
management fees.
2.2. Please provide a breakdown of the estimated expenses. Expenses should be billed at cost,
there shouldn’t be a markup.

3. FIGURES/CHARTS
Please provide estimated staffing plan to include the following below.
3.1. Results Staffing Needed per day (estimated based on attached schedule)
3.2. Medal Ceremonies & Management Staffing Needed per day (estimated based on attached
schedule)

Other
e All data produced as a result of this program shall remain the sole property of BHM 2025. Such data
includes but shall not be limited to: athlete names, addresses, phone numbers, email addresses,
qualifying information, start lists and results or other information acquired through communications. Such
data shall not be released or sold except as approved by BHM 2025.
Term of Agreement

e The term of the Agreement shall be February 1, 2025 through July 31, 2025. Agreement may be
terminated at any time by BHM 2025.
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SECTION V

BHM 2025 PROVIDED SERVICES

Generally, the BHM 2025 will have final approval for all aspects of the results & medals management program
and provide advice and guidance to the proposer. BHM 2025 personnel will be made available for regular
meetings as necessary.

BHM 2025 shall provide all medals
BHM 2025 shall provide all medal stands, backdrops and portable a/v setups

BHM 2025 will provide RMMM with access to and use of all appropriate BHM 2025 corporate logos and
BHM 2025 event logos.

BHM 2025 will provide RMMM with access to and use of to Fusesport for final results input and happy to
setup a training of the software

BHM 2025 shall provide additional items or services upon mutual agreement
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SECTION VI

REQUIRED PROPOSAL CONTENT
Proposals must be received by: 4:00 p.m. CST, January 27, 2025.

Quialified companies are invited to submit final proposals in accordance with the following instructions. Three
bound copies shall be submitted as well as submitted electronically to jay@bhm2025.com.

All interested parties must include a financial background within your proposal.
All interested parties should submit a minimum of 2 references specific to large scale events.
A. Proposal Preparation

1. Proposals shall be signed by an authorized representative of the Vendor. All information requested
should be submitted. Failure to submit all information requested may result in BHM 2025 requiring prompt
submission of missing information and / or giving a lowered evaluation of the proposal. Proposals which
are substantially incomplete or lack key information may be rejected by BHM 2025 at its discretion.

2. Proposals should be prepared simply and economically providing a straightforward, concise description
of capabilities to satisfy the requirements of the RFP. Emphasis should be on completeness and clarity
of content.

3. Proposals should be organized in the order in which the requirements are presented in the RFP. All
pages of the proposal should be numbered. Each paragraph in the proposal should reference the
paragraph number of the corresponding section of the RFP. Itis also helpful to cite the paragraph number,
sub letter, and repeat the text of the requirement as it appears in the RFP. The proposal should contain
a table of contents which cross references the RFP requirements. Information which the Vendor desires
to present that does not fall within any of the requirements of the RFP should be inserted at an appropriate
place or be attached at the end of the proposal and designated as additional material.

4. Each proposal shall be emailed digitally as one file.
B. RFP Response

In order to be considered for selection, Vendors must submit a complete proposal using one of the following
processes:

Email
jay@bhm2025.com
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Transmittal Letter

Clearly indicate that the Vendor wishes to be considered for the program and designate a point of contact. In
compliance with this Request for Proposal and to all the conditions imposed therein and hereby incorporated by
reference, the undersigned offers and agrees to furnish the services in accordance with the attached signed
proposal and as mutually agreed upon by subsequent negotiation.

FULL LEGAL NAME (PRINT) FEDERAL TAXPAYER NUMBER (ID#)
(Company name as it appears with your Federal Taxpayer Number)

BUSINESS NAME / DBA NAME / TA NAME FEDERAL TAXPAYER NUMBER

(If different than the Full Legal Name) (If different than ID# above)

BILLING NAME FEDERAL TAXPAYER NUMBER
(Company name as it appears on your invoice) (If different than ID# above)
PURCHASE ORDER ADDRESS TELEPHONE

CONTACT NAME / TITLE (PRINT) SIGNATURE (IN INK)

EMAIL ADDRESS DATE
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C. Specific Requirements
Proposals should be as thorough and detailed as possible so that BHM 2025 may properly evaluate your
capabilities to provide the required services. Vendors are required to submit the following information / items
as a complete proposal:

1. Plan for Providing Services:

a. Provide specific plans and approach for providing service to BHM 2025.

2. Qualification and Experience of the Vendor
a. Describe the experience and variety of services provided by your agency.

b. Describe the expertise of your staff and a description of your training and development program,
which will assure that all personnel assigned to perform under any resultant contract, shall be capable
and qualified in the work assigned to them. Include resumes for staff that will provide service to BHM
2025.

c. Indicate the experience of the Proposer with large, multi-sport, senior, masters and other major
events. Provide four (2) recent references for whom you have provided the type of services described
herein. Include the date(s) the services were furnished, the client’s name, address and the name and
phone number of the individual BHM 2025 has permission to contact.
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SECTION VIl

EVALUATION PROCESS, CRITERIA AND TIMELINE
Proposal Due: January 27, 2025
Proposal Evaluation and Decision: February 3, 2025

All proposals will be evaluated and rated by BHM 2025 according to the following scale:

CRITERIA POINT VALUE
Plan for Providing Services 40%
Financial Recommendations 40%
Quialifications and Experience 20%
TOTAL POSSIBLE SCORE 100%

Final Selection

Following submittal and evaluation, BHM 2025 selection committee will make a recommendation for
endorsement by BHM 2025 CEO. Potential partners will be ranked based on the selection criteria.

A. Award

Selection shall be made of the Vendor deemed to be fully qualified and best suited among those submitting
proposals on the basis of the evaluation factors included in the Request for Proposal, including price, if so,
stated in the Request for Proposal. Negotiations shall then be conducted with the Vendor so selected. Price
shall be considered, but need not be the sole determining factor. After negotiations have been conducted
with the Vendor so selected, BHM 2025 shall select the Vendor which, in its opinion, has made the best
proposal, and shall award the contract to that Vendor. BHM 2025 may cancel this Request for Proposal or
reject proposals at any time prior to an award. The award document will be a contract incorporating by
reference all the requirements, terms and conditions of this solicitation and the Contractor’s proposal as
negotiated.

B. In the event BHM 2025 is unable to successfully negotiate a formal contract with the selected proposer, it
reserves the right to terminate negotiations and begin negotiations with the next selection.
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